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Building process excellence

Cost factor

Chapter 6: Lessons from the pioneers

This last release, beginning in the final quarter of 1996 and lasting through the second
quarter of 1997, will involve the full-scale implementation of Advantage 2000 in all
the business units around the world. As this final release will incorporate lessons learned
from the first three releases, as well as an upgrade to the SAP software, most business-
process design will occur at this stage rather than the pilots.

By the end of the two-year roll-out, Owens Corning will have spent $62m on Advan-
tage 2000, a figure that includes IT hardware, software and the cost of the process teams.
That is $38m less than what the estimated maintenance cost of legacy systems would
have been over the same period. By 1997, the programme is expected to generate $43m
in annual savings, including a 25% cost reduction in raw materials and a move to-
wards a paper-free internal environment. These savings alone should add a full 1% per
year to Owens Corning'’s productivity.

The pursuit of process excellence entails a delicate balancing of multiple approaches,
which varies from company to company. For Owens Corning, the balance has been tilt-
ed towards technology. Observes Mr Radcliff: “In today’s world, all new processes are
enabled by some technology.”
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