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Advantage 2000 

G.lobal and common 
information technology 

grated building blocks-business processes, corporate structure, management practices, 

people and technology-one is usually chosen to bear more of the load than the oth­

ers. The key to Owens Corning's redesign, called Advantage 2000, is echnology-in 

this case, information technology (IT). 

The company defines Advantage 2000 as an initiative intended to make the business 

units more global in outlook, similar in structure and operation, and simpler to deal with, 

both internally and externally. Global, common, simple-this is the reiterated theme 

at Owens Corning. 

What knits the units together is a new IT set-up employing a common client/server 

system. It is based on SAP, a German software application that covers the entire range 

of accounting tasks, supports logistical activities from materials management to sales, 

and works with commonly used business applications like Microsoft Word and various 

relational databases. Nearly all of Owens Corning's existing 200-p1LlS IT systems will be 

junked. Where necessary-and there will not be many such cases-"bolt-on" software 

will be employed to fill functionality gaps left by SAP. 

The focus on IT resulted from management's realisation that tomorrow's multinational 

company must use its global strengths, not just those resident in the home country. 

No one cultural or national group is the fount of all wisdom. What's more, Owens Corn­

ing's non-North American entities will play so large a role in the firm's potential growth 

that they must be able to buy into the vision of the future. Merely changing the or­

ganisational structure and providing senior managers with more autonomy will not 

achieve much if those who do the day-to-day work lack a common language and the 

access to the information necessary for improved performance. 

"We reorganised at the top, but the business processes and the information technology 

were still organised around the old company," explains Mike Radcliff, chief information of­

ficer and a member of the ten-person Advantage 2000 steering team. "They were frankly 

getting in the way of our operating globally and leveraging the power of the enterprise. 

And they were getting in the way of our achieving the productivity gains required to im­

plement our business goals. The productivity focus around here is very funtjamental. The 

focus is on simplification, globalisation and creating common processes in technology." 

AfJowances will be made for the unique attributes of customers, proLuct< or technolo­

gies. "But this is mostly to do with customer interface," says Mr Radcliff. "Inside the busi­

ness, there is really no reason for us to support differences in the way we perform core 

business processes." 

The overarching intent is to mesh the new IT system and the business processes-be 

they manufacturing, marketing or logistics-to create a powerful new tool capable of 

providing instant real-time information across the company. With this information, 

employees will be empowered to make more decisions, thus becoming more respon­

sive to customers, and to optimise operations. 

To break from tradition, cross-functional teams worked with business-unit heads-and 

outside consultants-to design the implementation of the technology makeover around 

specific and quantifiable business outcomes. They asked questions such as these: Can 

this trim costs by 17%? Can we reduce cycle time by 25%? Reduce finance and infor­

mation technology operating expenses by 1%? 

To define sufficiently stringent targets, the Advantage 2000 teams benchmarked against 

companies widely considered to be world class, both within and outside their own in­

dustries. The results of that exercise caused management to raise many of the initial tar­

gets. Those findings also reinforced the desire to create an IT architecture that would be 
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Cost factor	 This last release, beginning in the final quarter of 1996 and lasting through the second 

quarter of 1997, will involve the full-scale implementation of Advantage 2000 in all 

the business units around the world. As this final release will incorporate lessons learned 

from the first three releases, as well' as an upgrade to the SAP software, most business­

process design will occur at this stage rather than the pilots. 

By the end of the two-year roll-out, Owens Corning will have spent $62m on Advan­

tage 2000, a figure that includes IT hardware, software and the cost of the process teams. 

That is $38rn tess than what the estimated maintenance cost of legacy systems would 

have been over the same period. By 1997, the programme is expected to generate $43m 

in annual savings, including a 25% cost reduction in raw materials and a move to­

wards a paper-free internal environment. These savings alone should add a full 1% per 

year to Owens Corning's productivity. 

The pursuit of process excellence entails a delicate balancing of muttiple approaches, 

which varies from company to company. For Owens Corning, the balance has been tilt­

ed towards technology. Observes Mr Radcliff: "In today's world, all new processes are 

enabled by some technology." 
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