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« EDITOR'S NOTE -«

‘Balancing ¢ Best

As a manager, | know something about juggling priori-

ties. There’s staff development, strategic planning,

project management, new technology applications, budgeting

o

and, oh yes, satisfying the customer. If you take your eyes off

any one of these balls, they all can come crashing down.

We put Michael Radcliff, CIO of Owens Corning, on the

cover of this issue because the juggling
metaphor captures the essence of what
it takes to be a Best Place to Work. He
really does know how to juggle, and so
does his entre IS group — all 150 of
them. (The group photo below is testi-
mony.)

In the pages of this year’s Best Places
to Work issue, we celebrate IS staffs
from 100 companies, universities and
government agencies. If you are elec-
wronically inclined, you can access each
of these Best Places to Work through
Computerworld’s home page at
heep://www.computerworld.com.

My hope is that you will use the
Best Places to Work to benchmark
your own organization and to improve
your juggling skills.

Bruce Rayner, Fditor

bruce_rayner@cw.com

Owens Corning global development team members, from left: Sharon
Crowle, Kevin Gabel, Paul Fortner, David Johns, Tom Alfieri, Dave

Lepow and Scott Highman. See articles on pages 31 and 42,
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