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« EDITOR'S NOTE -«

‘Balancing ¢ Best

As a manager, | know something about juggling priori-

ties. There’s staff development, strategic planning,

project management, new technology applications, budgeting

o

and, oh yes, satisfying the customer. If you take your eyes off

any one of these balls, they all can come crashing down.

We put Michael Radcliff, CIO of Owens Corning, on the

cover of this issue because the juggling
metaphor captures the essence of what
it takes to be a Best Place to Work. He
really does know how to juggle, and so
does his entre IS group — all 150 of
them. (The group photo below is testi-
mony.)

In the pages of this year’s Best Places
to Work issue, we celebrate IS staffs
from 100 companies, universities and
government agencies. If you are elec-
wronically inclined, you can access each
of these Best Places to Work through
Computerworld’s home page at
heep://www.computerworld.com.

My hope is that you will use the
Best Places to Work to benchmark
your own organization and to improve
your juggling skills.

Bruce Rayner, Fditor

bruce_rayner@cw.com

Owens Corning global development team members, from left: Sharon
Crowle, Kevin Gabel, Paul Fortner, David Johns, Tom Alfieri, Dave

Lepow and Scott Highman. See articles on pages 31 and 42,
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Counting rhe
[ntangibles

Some things can’t be measured.

The Best companies go the extra mile to motivate their IS staffs.

Here’s a look at the offbeat ideas
some of the Best Places to Work
institute to motivate and assist their
IS employees.

Balls in the air:
Owens Corning

Jugglers walk through the halls, prac-
tice in the lunchroom and coach each
other at the warer cooler. No, this is
not tryouts for Ringling Bros. and
Barnum & Bailey Circus. These are
information systems emplovees at
Owens Corning in Toledo, Ohio.
“Within IS, juggling is a great
metaphor for what we are doing,
which is getting everybody involved,
mastering ctheir comperencies and
learning by doing,” says Michael Rad-
cliff, Vice President and Chief Infor-
mation Officer. Juggling is also an ap-
propriate metaphor for managing
muldple projects. So at an IS training

BY A\MY MALLOY

workshop, Owens Corning’s IS staff
made a commirment that everyone in
the department would learn how to
juggle (with the help of an instrucror).

The exercise has been a useful ool
for undersranding the job at hand.
“You can’t learn to juggle three balls at
once. You have to learn to juggle one,
learn to juggle two and then learn to
juggle chree,” says Bob Heinaman, re-
source development leader. The same
applies to IS projects — they need to
be broken down inro smaller compo-
nenrs. If the entire project is tackled at
once, it becomes difficult to manage.

Once an employee mastered jug-
gling, he became an instructor.

“We are not done until

everybody can juggle.
We all have a respon-
sibilicy to ourselves
for individual
cransformation,

but we also have a
collective respon-
sibility to help
everyone on the
team make rhe trans-
formation as well,” Rad-
cliff says.

The IS team extends beyond the
Owens Corning headquarters, encom-
passing branches throughout the
world. Many branches learned how to
juggle during the IS training. “The

o
juggling was part of the continuity

from workshop to workshop. We fo-
cused information systems as a global
team. We tried to create a common ex-
perience to help wirh team behavior,
team identity and, ultimately, ream
success,” Radcliff says.

Rising to new heights:
Cisco Systems

Would you climb 30 feet in the air re-
lying only on your co-workers and a
few ropes for support? Employees in
the networking and telecommunica-
tions department at San Jose, Calif.-
based Cisco Systems, Inc. did.
The staft spent an afternoon last Oc-
tober at Planer Granite, a local
indoor rock-climbing fa-
cility. Allan Eteerman,
director of network-
ing and telecom-
munications, and

: his staff paired off

and took turns

climbing the rock

blindfolded while

a partner called out

direcrions. “It was

team oriented, and the

team had o support cach

other art different levels,” Errerman ex-
plains.

The reason for the rock-climbing ex-
pedition? Cisco had hired 14 new IS
employees in the networking and

Continued on page 32
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Continued from page 45
pace was intense. But IS
team members emerged

Turning to Outsiders

IS training now tops the list of targeted outsourcing activities

initiative in seeking out
their own skills dcvc|up—
ment.

“charged,” Lippert says. Mellon Bank expects 1S
« 1996 1995 lGvees loc thiet .

You expect a team to come employces to plor their own
out of the experience ex- 1. Training and end-user support 43% 40% career growth. The IS de-
hausted, and they came out 2. Disaster recovery 39% 37% partment has a skx[ls—mvcn-
exhilarated.” x . tory database of all 1,400

_ . 3. PC procurement and maintenance 38% 49% Y )
And why not? The project ” employees. Every job func-
% £ .“‘; 10 W o 0 - . .
came in ahcad of schedule - ApPRESIoSe P SER G tion in the department is
and under budget. IS ream clearly defined according to
members were learning some skills and education needed.
survey on Cnitical Issues of 1S Management by Computer Sciences Corp.,

pretty hot skills, not to men-
tion the business. And they
learned to be IS trainers in the process,
now passing along those new skills to

their peers.

This new meld of IS employee/trainer
is critical for Mellon Bank, Lippert says.
Because of a skills shortage in the Picts-
burgh job markert, Lippert must develop
skills in-house, which means spending
more on outside training, first to acquire
new skills, then ro quickly develop
widescale expertise within the company.

: 1996 s

do, Calif

“The way we're reacting is to take
people who have had good track records
and put them through intensive train-
ing. We get them certified, and then we
bring them back internally to teach the
others,” Lippert says.

The key words here are “good track
record.” For some, it means a strong
technical skills portfolio. For others, it
means successful work on previous pro-
jects. For still others, it means showing

And every logical carcer step
from each position s out-
lined. To prepare for the next career
step, the emplovee is expected to seck
out training.

“It really paints a very definite carcer
path for them — what courses, what ed-
ucation, what training they need. It
puts the responsibility on them to know
what it takes to succeed,” Lippert says.

WELDON 1S COMPUTERWORLD'S SENIOR EDI-

TOR, CAREERS,

If You Think
Eighteen Wheels
Is All That

Moves Yellow
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Think Again.

As the information systems subsidiary of Yellow Corporation - one of the
nation’s largest shipping and transportation companies - Yellow

Technology Services (YTS) presents unlimited opportunities for
professional growth. YTS offers an outstanding salary, flexible benefits

package, retirement savings plan and tuition reimbursement. Flexible
work hours and casual business wear are among the benefits that make

YTS a great place to work. Our advanced in-house learning center,
employee development process and formal mentoring program will assist
you in your career progression when you become a member of our team.
Located in a suburb of Kansas City, our shop boasts state of the market
tools and a variety of technology applications that includes: CICS/MVS,
COBOL, DB2, SQL, UNIX, C, Oracle, Sybase, Imaging, Client/Server,
Powerbuilder, Tuxedo, TCP/IP. We have ongoing needs for programmer
analysts, systems programmers, technical support analysts, architecture
analysts and individuals with project management experience and
leadership ability. A bachelor's degree in computer science or related
field, and 2-3 years’ experience are required.

Get on the rocad to a successful career. Send your resume with area of

interest to:

Yellow Technology Services, c/o Technical Recruiter -

CW696, P.O. Box 7950, Overland Park, KS 66207.

An Equal Opportunity Employer M/F/D/V.




