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• EDITOR'S NOTE· 

Balancing the est
 

A s a manager, I know something about juggling priori­

ties. There's staff d velopment, strategic planning, 

project management, new technology applications, budgeting 

and, oh yes, satisfying the customer. If you take your eyes off 

anyone of these balls, they all can come crashing down. 

We put Michael Radcliff, CIO of Owens Corning, on the 

cover of this issue because the juggling My hope is thar you will use the 
metaphor caprures the esscnce of what Besr Places ro \'\Iork ro benchmark 
it rakes ro be a Besr Place ro Work. He your own org,lnization and (Q improve 
really does know how ro juggle, and so your juggling skiLls. 
do" his emire IS group - all 150 of 
rhem. (The group phoro below is resri­
many.) 

In rhe pages of rhis year's Besr Places 
ro \'\Iork issue, we celebrare IS staffs 
from 100 companies, universities and 
governmem agencies. If you are e1t:c­
rronically inclined, you can access each 
of rhese Besr Places ro Work through 
Computerworld's home page at Bruce Rayner, Editor 
hrrp:!Iwww.compurerworld.com. brucc_l"a)' ner@cw.cOI11 

Owens Corning global development team members, from left: Sharon 

Crowle, Kevin Gabel, Paul Fortner, David Johns, Tom Alfieri, Dave 

Lepow and Scott Highman. See articles on pages 31 and 42. 
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Some things can't be measured. 

The Best companies go the extra mile to motivate their IS staffs. 

Here's a look at the offbeat ideas 
some of the Best Places to Work 
institute to motivate and assist their 
IS employees. 

Balls in the air: 
Owens Corning 
Jugglers w:dk rhrough rhe halls, prac­
rice in rhe lunchroom and coach each 
orher ar rhe warer cooler. No, rhis is 
nor rryours for Ringling Bros. and 
Barnum &:. Bailey Circus. These are 
in formario n sysrems employces ar 
Owens Corning in Toledo, Ohio. 

"Wirhin IS, juggling is a grear 
meraphor for whar we are doing, 
which is gerring everybody involved, 
masrering rheir comperencies and 
learning by doing," says Michael Rad­
cliff. Vice Presidenr and Chief Infor­
marion Officer. Juggling is also an ap­
propriare meraphor for managing 
mulriple projecrs. So ar an IS rraining 

l3Y\MY MALLOY 

workshop, Owens Corning's IS sraff 
made a commirmenr rhar everyone in 
rhe deparrmenr would learn how ro 
juggle (wirh rhe help of an insrrucror). 

The exercise has been a useful rool 
for undersranding rhe job ar hand. 
"You can'r learn ro juggle rhree balls ar 
once. You have ro learn ro juggle one, 
learn ro juggle rwo and rhen learn ro 
juggle rhn:c," s:tys Bob Heinaman, re­
source developmenr leader. The same 
applies ro IS projecrs - rhey need ro 
be broken down inro smaller compo­
nenrs. If rhe enrire projecr is rackled ar 
once, ir becomes difficulr ro manage. 

Once an employee masrered jug­
gling, he became an insrrucror. 
"\Y/e are nor done indoor rock-climbing 1:1­
everybody can juggle. cilir\'. Allan Errerman, 
We all have a respon­ dirccror of nen ork­
sibiliry ro ourselves ing and rclecol11­
for individual munic<!rions, and 
rransformarion, his sraff paired off 
bur we also have a and rook rurns 
colJenive respon­ climbing rhe rock 
sibiliry ro help blindfolded while 
everyone on rhe a parrncr called our 
ream make rhe rrans­ direcrions. "Ir was 
formarion as well," Rad­
cliff says. 

The IS ream ex rends beyond rhe 
Owens Corning headquarrers, encom­
passing branches rhroughour rhe 
world. Many branches learned how ro 
juggle during rhe IS rraining. "The 
juggling was parr of rhe conrinuiry 

from workshop ro workshop. We fo­
cused informarion sysrems as a gl b.· I 
rcam. W/e rried ro crcare a common x­
perience ro help wirh ream beh vior, 
ream idenriry and, ulrim:Hely, ream 
success," Radcliffays. 

Rising to new heights: 
Cisco Systems 
Would you limb 30 feer in rhe air re­
lying only on our co-workers and a 
few ropes for suppon? Employees in 
rhe nerworking and relecommuni a­
rions deparrmenr ar San Jose, lif.­
based Cisco Sy rems, Inc. did. 

The sraff spenr an afrernoon lasr Oc­
rober ar Planer Granir', a local 

rcarn oricn red, and rhe 
ream had ro upporr '<lch 

orher ar diffcrenr levels." Errerman ex­
plains. 

The reason for rhe rock-climbing ex­
pedirion? i co had hired 14 neW I 
employees in rhe networking and 
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