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• EDITOR'S NOTE· 

Balancing the est
 

A s a manager, I know something about juggling priori­

ties. There's staff d velopment, strategic planning, 

project management, new technology applications, budgeting 

and, oh yes, satisfying the customer. If you take your eyes off 

anyone of these balls, they all can come crashing down. 

We put Michael Radcliff, CIO of Owens Corning, on the 

cover of this issue because the juggling My hope is thar you will use the 
metaphor caprures the esscnce of what Besr Places ro \'\Iork ro benchmark 
it rakes ro be a Besr Place ro Work. He your own org,lnization and (Q improve 
really does know how ro juggle, and so your juggling skiLls. 
do" his emire IS group - all 150 of 
rhem. (The group phoro below is resri­
many.) 

In rhe pages of rhis year's Besr Places 
ro \'\Iork issue, we celebrare IS staffs 
from 100 companies, universities and 
governmem agencies. If you are e1t:c­
rronically inclined, you can access each 
of rhese Besr Places ro Work through 
Computerworld's home page at Bruce Rayner, Editor 
hrrp:!Iwww.compurerworld.com. brucc_l"a)' ner@cw.cOI11 

Owens Corning global development team members, from left: Sharon 

Crowle, Kevin Gabel, Paul Fortner, David Johns, Tom Alfieri, Dave 

Lepow and Scott Highman. See articles on pages 31 and 42. 
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Some things can't be measured. 

The Best companies go the extra mile to motivate their IS staffs. 

Here's a look at the offbeat ideas 
some of the Best Places to Work 
institute to motivate and assist their 
IS employees. 

Balls in the air: 
Owens Corning 
Jugglers w:dk rhrough rhe halls, prac­
rice in rhe lunchroom and coach each 
orher ar rhe warer cooler. No, rhis is 
nor rryours for Ringling Bros. and 
Barnum &:. Bailey Circus. These are 
in forma rio n sysrems em ployces a r 
Owens Corning in Toledo, Ohio. 

"Wirhin IS, juggling is a grear 
meraphor for whar we are doing, 
which is gerring everybody involved, 
masrering rheir comperencies and 
learning by doing," says Michael Rad­
cliff. Vice Presidenr and Chief Infor­
marion Officer. Juggling is also an ap­
propriare meraphor for managing 
mulriple projecrs. So ar an IS rraining 

l3Y\MY MALLOY 

workshop, Owens Corning's IS sraff 
made a commirmenr rhar everyone in 
rhe deparrmenr would learn how ro 
juggle (wirh rhe help of an insrrucror). 

The exercise has been a useful rool 
for undersranding rhe job ar hand. 
"You can'r learn ro juggle rhree balls ar 
once. You have ro learn ro juggle one, 
learn ro juggle rwo and rhen learn ro 
juggle rhn:c," s:tys Bob Heinaman, re­
source developmenr leader. The same 
applies ro IS projecrs - rhey need ro 
be broken down inro smaller compo­
nenrs. If rhe enrire projecr is rackled ar 
once, ir becomes difficulr ro manage. 

Once an employee masrered jug­
gling, he became an insrrucror. 
"\Y/e are nor done indoor rock-climbing 1:1­
everybody can juggle. cilir\'. Allan Errerman, 
We all have a respon­ dirccror of nen ork­
sibiliry ro ourselves ing and rclecol11­
for individual munic<!rions, and 
rransformarion, his sraff paired off 
bur we also have a and rook rurns 
colJenive respon­ climbing rhe rock 
sibiliry ro help blindfolded while 
everyone on rhe a parrncr called our 
ream make rhe rrans­ direcrions. "Ir was 
formarion as well," Rad­
cliff says. 

The IS ream ex rends beyond rhe 
Owens Corning headquarrers, encom­
passing branches rhroughour rhe 
world. Many branches learned how ro 
juggle during rhe IS rraining. "The 
juggling was parr of rhe conrinuiry 

from workshop ro workshop. We fo­
cused informarion sysrems as a gl b.· I 
rcam. W/e rried ro crcare a common x­
perience ro help wirh ream beh vior, 
ream idenriry and, ulrim:Hely, ream 
success," Radcliffays. 

Rising to new heights: 
Cisco Systems 
Would you limb 30 feer in rhe air re­
lying only on our co-workers and a 
few ropes for suppon? Employees in 
rhe nerworking and relecommuni a­
rions deparrmenr ar San Jose, lif.­
based Cisco Sy rems, Inc. did. 

The sraff spenr an afrernoon lasr Oc­
rober ar Planer Granir', a local 

rcarn oricn red, and rhe 
ream had ro upporr '<lch 

orher ar diffcrenr levels." Errerman ex­
plains. 

The reason for rhe rock-climbing ex­
pedirion? i co had hired 14 neW I 
employees in rhe networking and 
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experience firsthand what day-ro-day 

aerivities keep their co-workers busy. 

Southwest's goal: ro increase respect 

among Fellow workers while promot­

Ing company awareness. 
Ir's also a good way ro find out what 

works and what doesn't and where 

changes need ro be made. 

A case in poine Early in his career 
at Southwest in Dallas, Ken Rundas, 

direcror of the solutions and systems 

department, encounrered a walk-a­

mile day employee from the ticket 

counter at a systems department 

meeting_ The ti ket- oumer employee 

made some good suggestions for im­

proving the end pro s at ticket sta­

tions, giving IS starT the end-t!o er per­

specnve. 
"People are really anxious ro hear 

orher ideas, regardless of what level of 

the organization they come 

agre able aM difFtcult. U[r givt.s rhe 

young consulmnrs an opportunicy [Q 

gee a fI eI lor the kind of issue. rhat 

come up during a eli 'ms ngag mem 
and how [Q deal wirh them," says Fran 

Engoron, a senior pJrtner of imellec­

tua] capital at the w York-based Big 

Six company. 

From," Rundas says. 16 prep re For the r le­

playing, consultants 
Act the part: receive case tudies 
Price Waterhouse outlining the 

Consulring is a pretty se­ cliem's is ues. After 

rious business. That's some study and 

why Price Waterhouse preparation, the 

tries to inject some light­ con 'ultams try role­

hearted fun inro their train­ playing. Then they dis­
ing course for entry-level what they larnedcon­ cuss 

sultants by including some elaborate 

role-playing. 

And what better way ro do that 

than have instructors act and dress the 

pans of clients? Wearing funny hats 

and ourlandish ties, [he consul[Jms 

create dis[inctive personali[ies, bo[h 

with the instru WI'S. 

"r think it i- a good eclucatiomLi ex­

perience, and it's also fun for the con­

sultanrs," Engoron say'. 

MALLOY [S Co~·[rUTERWORLD'. ,ISSIST,\NT 

R[SEARCH!'.R. 

OUR NICHE IS THE W 
Accessing a warehouse of information from ocross the globe... being on oelive partici­

pant in a group with a common goal and utilizing state-of·the'<Jrt technology to achieve 

it. .. a world of information at your fingertips._.being challenged on a doily basis. 

As one of the largest and most diversified companies in the world, Cargill 

relies heavily on state-of-the-art Information Technology. Our businesses are 

involved in producing, trading, transporting and processing commodities and 

financiol investments internationally. 

Rewarding careers are available for 
professionals with skills in the following areas: 

AS/400 • UNIX· Visual Basic· GUI Development
 

Oracle • Progress • Object·Oriented Development
 

• Novell Netware •
 

• Telecommunications/Networking with
 

Novell, Ethernet, TCP/IP and CISCO Routers
 

Open the door to a world of technological opportunities and 

consider a career with Cargill. For more information send your 

resume to Cargill Human Resources, Attn: I/T Recruiter - CP, 

PO Box 5697, Minneapolis, MN 5544Q.-5697. For more information 

about Cargill, visit our homepage at http://www.cargill.com. 

Career development is an integral part of the Cargill experience. Headquartered In suburban 

Minneapolis, Minnesota, we span the globe with more than 1000 locatlions, in 65 countries with 

more than 73,000 employees. Our size, diversity and aggressive growth 

con offer many unique opportunities. 

Equal Opporlunily Employer. 

A career with Cargill can otter you the opportunity to Integrate your 

technical expertise into a wide variety of Cargill businesses around the 

world through active participation in developing/implementing and 

upgrading the software and hordware that support our global techno­

logical processes. Cargill's technological infrastructure is ever changing 

and can provide you the opportunity to learn valuable skill sets, assist 

with project planning, make presentations to management and make 

recommendations for improved efficiency. 
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pace was intense. But IS 
team members emerged 
"charged," Lippert says. 
"You expect a team ro come 
out of the ~xperience ex­
hausted, and they came out 
exhilarated. " 

And why not? The project 
came in ahead of schedule 
and under budget. IS team 
members wcre Llrning some 

Turning to Outsiders 
IS training now (Ups rhe lise () rarg~red (}ursourcing activiries 

1996 199 

1. Training and Lnd-liser supporr 43% 40% 

2. Dis;lsrer recovery 39% 37% 

3. PC procurcmem and mainrenance 38% 49% 

4. Applicarion devclopmenr 37% 40% 

Source; 1996 survey on CntOCllllssuos 01 IS Maf1<lqemeot bV Computer S<:lances Corp,pretry hot skills, not ro men­
EI Segundo. Calif 

tion the busincss. And they
 
learned ro be IS trainers in the process,
 
now passing along those new skills to
 
their peers.
 

This new meld ofTS employee/trainer 
is critical for lellon Bank, Lipperr says. 
Because of a skills shorrage in the Pitts­
burgh job market, Lippert must develop 
skills in-house, which means spending 
more on outside training. first to acquire 
new skills. rhen ro quickly develop 
widescale expntise within me company. 

"The way we're reacting IS ro take 
people who have had good track records 
and put them through intensive train­
ing. We get them cerriFied, and rhen we 
bring them back internally ro teach me 
others," Lipperr says. 

The key words here are "good track 
record." For some, it means a strong 
technical skills porrfolio. For ochers, it 
means sLlccessful work on previoLls pro­
jeers. For still others, it means showing 

lined. To 

initiative in seekin a our 
their own skills develop­
ment. 

Mellon Bank e, p t IS 
employees to plot rheir wn 
career growth. The IS de­
parrm'nt has a skills-inven­
rory darab::lsc of all 1.400 
employees. Every job func­
tion in the dep:Htm ntis 
clearly defined according co 
skills and education needed. 
And every logical career srep 
from each position is out­
prepare for the next career 

step, the employee is expected ro seek 
out traming. 

"It really paints a very definite areer 
path for them - what courses, what ed­
uc1tion, what training they need. It 
putS the responsibiliry on m m to k.novv 
what it rakes ro succeed," lip! err says. 

\VEI.DON IS COMP rERwoRl.O'S SENIOR EDI­

TOR, .IIRLERS. 

If You Think
 
Eighteen Wheels
 

Is All That
 
Moves Yellow
 

Think Again.
 
As the information systems subsidiary of Yellow Corporation - one of the 

nation's largest shipping and transportation companies - Yellow 

Technology Services (YTS) presents unlimited opportunities for 

professional growth. YTS offers an outstanding salary, flexible benefits 

package, retirement savings plan and tuition reimbursement. Flexible 

work hours and casual business wear are among the benefits that make 

YTS a great place to work. Our advanced in-house learning center, 

employee development process and formal mentoring program will assist 

you in your career progression when you become a member of our team. 

Located in a suburb of Kansas City, our shop boasts state of the market 

tools and a variety of technology applications that includes CICS!MVS, 

COBOL, DB2, SOL, UNIX, C, Oracle, Sybase, Imaging, ClienUServer, 

Powerbuilder, Tuxedo, TCPfIP. We have ongoing needs for programmer 

analysts, systems programmers, technical support analysts, architecture 

analysts and individuals with project management experience and 

leadership ability. A bachelor's degree in computer science or related 

field, and 2-3 years' experience are required. 

Get on the road to a successful career. Send your resume with area of
 

interest to: Yellow Technology Services, c/o Technical Rec.ruiter ­


CW696, P.O. Box 7950, Overland Park, KS 66207.
 

An Equal Opportunity Employer M1F/DN.
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